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The CISO 360 Baseline Assessment delivers a structured, executive-level understanding of your organization’s actual 
cybersecurity posture across technology, operations, governance, and culture. Designed for CISOs, VPs of Security, IT 
Directors, and business leaders, this practical baseline informs real decisions—not checkbox exercises or theoretical 
maturity models.

Grounded in Reality, 
Built for Action
Using a guided, domain-by-
domain review, we assess incident 
readiness, cloud and IoT realities, 
data protection, identity governance, 
operational security, compliance 
alignment, and organizational 
ownership. The result is a concise, 
defensible view of where risk truly 
exists—and what matters most right 
now.

What This Assessment Covers
Technology & Infrastructure

	� Incident Response Readiness - 
Context, decision pressure points, 
and response capabilities

	� Cloud, On-Prem, SaaS, and 
IoT Reality - Actual asset 
inventory and hybrid environment 
assessment

	� Monitoring & Logging - 
Visibility gaps and detection 
capabilities

	� Vulnerability Management 
- Exposure tracking and 
remediation operations

Data & Identity
	� Data Protection - Sensitive data 

flows and protection mechanisms
	� Secrets Management 

- Credential hygiene and 
cryptographic practices

	� Identity & Access Governance 
- Authentication, authorization, 
and privilege management

	� Third-Party Trust Boundaries 
- Vendor access and supply chain 
security

Development & Operations
	� Software & Firmware Security 

- Application security and code 
integrity

	� CI/CD Security Practices 
Pipeline security and deployment 
controls

	� Business Continuity & 
Resilience - Recovery capabilities 
and operational dependencies

Governance & Culture
	� Program Alignment - ISO, SOC 

2, and regulatory framework 
readiness

	� Team Structure & Ownership 
- Roles, responsibilities, and 
accountability

	� Board-Level Visibility - 
Executive communication and risk 
reporting

	� Security Culture - 
Organizational awareness and 
engagement

What You Walk Away With
	� Defensible security baseline 

-Grounded in how your 
environment actually operates—
not theory

	� Prioritized risk view - Focus on 
what matters most—not a long list 
of abstract findings

	� 30/60/90-day action plan 
inputs -Clear next steps with 
realistic timelines

	� Practical foundation - 
Ready for roadmap planning, 
compliance readiness, and board 
communication

The Plurilock CISO 
360 Advantage
This assessment is designed for 
leaders who need clarity, alignment, 
and forward momentum—not 
another binder that gathers dust..

What makes CISO 360 
different:

	� Practical, not theoretical 
- Experience-driven baseline 
grounded in how your 
environment actually operates, 
not abstract maturity models

	� Operational, not checkbox - 
Domain-by-domain review of how 
teams really work and where gaps 
exist in practice

	� Prioritized, not overwhelming 
- Clear view of what matters most 
right now with actionable next 
steps

	� Actionable, not shelf-ware 
- Executive-ready foundation 
that translates directly into 
board communications, roadmap 
planning, and compliance

CISO 
360 
Baseline 
Assessment 68% of security leaders cite lack of executive alignment 

as their top challenge

CISO 360 Baseline Assessment
A Clear, Executive-Ready View of Your True Security Posture

Schedule Your CISO 360 Baseline Assessment: Gain the clarity your 
leadership team needs to make informed security decisions.
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Zero Trust

Design and implementation of 
zero trust architectures (ZTAs)

Data Protection

Protection of intellectual property 
and digital assets

Identity and Access Management

Design, implementation, and integration 
of complete identity and access 
management (IAM)

Public Key Infrastructure

Design and implementation of modern 
public key infrastructure (PKI) deployments

Offensive Security

Security assessments and tests 
with a hacker mindset

Penetration Testing as a 
Service (PTaaS) 

Managed service providing 
continuous penetration testing to 
rapidly surface emerging vulnerabilities 

Data Protection as 
a Service (DPaaS)

Managed data protection service  
to operate DLP and insider threat 
capabilities 
as a service

Emergency Support

Immediate, cross functional team for 
urgent and high impact IT and cyber problems




